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Kodak Criteria for Top Rated Suppliers:
Quality Supplier Award (Fourth Consecutive Year)
Year over Year Productivity (cost savings)
20% Diversity Initiative Objective
Electronic (XML) Purchasing Initiative

Kodak Quality Supplier Award- WNYCS a Synergy Company are one of only
one hundred suppliers to pass Kodak's rigorous standard for excellence
worldwide. The Kodak Quality certification and audit process and included a
review of all of our processes and procedures.

"Certification signifies consistently outstanding performance to Kodak in terms of
quality, delivery, and cost, as well as, the systems in place to achieve continuous
improvement and year-over-year productivity.”

Presented By:

Richardo Gonzalez, Director of Quality, VP- Worldwide Purchasing

and Mark Lockard, SGA Divisional VP Worldwide Purchasing
September 11, 2002 at Eastman Kodak's Headquarters Executive Suite

Year over Year Productivity- Kodak requires that Synergy/ WNYCS provide

double digit cost savings. These cost savings are found through cooperation in
buying, TCO activities and effective business processes.

20% Diversity Initiative- Synergy/ WNYCS was one of the first Kodak suppliers
to attain 20% diversity expenditure using minority suppliers. Synergy/ WNYCS
purchases product from certified minority or women manufacturers and
documents and credits that spend through to Kodak. Kodak then claims the
diversity as an indirect purchase or expenditure.

Electronic (end-to-end XML) Purchasing Process- Synergy/ WNYCS was one
of the first Kodak suppliers to interface to Kodak’s SAP/ EBP system. Synergy/
WNYCS utilizes XML and a custom catalog to provide a purchase to order to
invoicing system. We are currently completing this end-to-end process by adding
electronic funds transfer for payment of purchases.

For further details please contact:
Jim Stefano VP. Client Services & Quality
[stefano@synerqgy.gs




